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Event Overview
On 06th August 2018, the International Center for Climate Change and Development (ICCCAD) at
Independent University, Bangladesh (IUB), the International Research Institute for Climate and Society
(IRI) at Columbia University, the International Maize and Wheat Improvement Center (CIMMYT), and the
Bangladesh Meteorological Department (BMD) co-organized a Learning Hub event (LHE) on “Climate
Services across Government Agencies: Presentation of the Bangladesh Academy for Climate Services
(BACS)”. The LHE held at the Planning Commission and was attended by participants from Planning
Commission, various Ministries, Government Departments and universities. The objectives of this LHE

were to formally introduce Bangladesh Academy for Climate Services to Planning Commission
and to the relevant line ministries; discuss on the best possible way to utilize BACS to support
the achievements of country objectives and explore how BACS can help address climate
challenges faced by different government agencies.
Opening Remarks by Chair
Mr.
Prashanta
Kumar
Chakraborty, Chief, Agriculture,
Water Resources and Rural
Institution Division, Planning
Commission extended a warm
welcome to the event to all on
behalf
of
the
Planning
Commission. Mr. Chakraborty
asserted that climate change will
soon become a focus of all
Ministries
in
Bangladesh,
therefore it is advisable for
attendees
to
familiarize
themselves with climate change
issues at an early stage in order Figure 1: Opening session of the Learning Hub Event on BACS
to determine how best to act.
Mr. Chakraborty stated that Bangladesh is a leader in adaptation and added: “As we look to graduate to
a middle-income country, the challenge to develop our country is on our shoulders.” He concluded the
opening remarks by advising the attendees that their cooperation and valuable feedback will be of great
help developing the next steps of Bangladesh Academy for Climate Services (BACS).

Introductory Remarks and Setting the Tone
Dr. Saleemul Huq, Director, International Centre for Climate Change and Development (ICCCAD)
thanked the Planning Commission and particularly the Programming Division for hosting the event. Dr.
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Huq announced that the topic of
today’s event is to make participants
aware of a new initiative (launched
yesterday at BMD) called the
Bangladesh Academy for Climate
Services (BACS) that was born in
Gobeshona (the Bangla word for
research) which is a platform
encompassing
well
over
50
institutions including most universities
as well as research organizations and
Government
institutions.
The
Gobeshona website can be accessed
Figure 2: Dr. Saleemul Huq's introductory remarks
at
the
following
link:
http://gobeshona.net/ and houses a searchable database of over 2,000 papers about climate change
and Bangladesh. Furthermore, Dr. Huq informed that the format of the conference is a four-day event
(8-11 January); the first three days are a science conference where researchers present scientific papers,
and the fourth day is a science policy dialogue day where policy makers are presented with research to
inform a dialogue on how such research can be incorporated in policy making. Dr. Huq elaborated that
at the last (4th) Gobeshona conference in January of this year, the idea of improving the provision and
utilization of climate information was suggested. He clarified that even at the grassroots level (for
example: farming) there is a big disconnection - information is there but the knowledge of how to use it
is lacking.
Dr. Huq clarified that the Academy is now a building, but a human structure founded by 4 institutions:
ICCCAD, IRI, CIMMYT and BMD. He added that the initiative had an open structure and welcomed
others to join, notifying attendees that the Advisory Committee is open to any institution (not
individual) who would like to join.
Dr. Huq reiterated that the objective of BACS is to enhance the ability of users of climate information
and to provide information in a manner which can be utilised. He cited an example of the Rohingya
refugee camps, where heavy rainfall is likely to cause landslides as shelters are very precarious. He
advised that Ms. Mélody and her colleagues at IRI have been collecting satellite data and providing this
to the authorities in the camps (including the International Organization for Migration (IOM) and United
Nations High Commissioner for Refugees (UNHCR)), as well as the Government of Bangladesh to ensure
they are prepared. As a result, many thousands of shelters which were identified as vulnerable have
been relocated. There have been some deaths in the camps but not as many as there could have been
thanks to this initiative. Dr. Huq confirmed this was an example of the kind of practical application of
climate services in Bangladesh which BACS hoped to achieve.
Explaining about the Bangladesh Climate Change Strategy and Action Plan (BCCSAP), Dr. Huq mentioned
that a great deal of work has been done on raising the level of awareness about climate change in
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Bangladesh, however there is a need to strengthen capacity of many stakeholders. Dr. Huq explained
the distinction between understanding the problem and acting upon it and added that everyone has
different roles to play in enacting solutions, including various ministries, academicians, NGOs and the
private sector and stated that solutions for tackling climate change are stakeholder specific. He
emphasized that the use of climate change information is critical, and it was particularly important for
planners, given the many documents in progress such as the Five Year Plan (FYP) and the Delta Plan,
hence why the event was chosen to be conducted at the Planning Commission. Dr. Huq advised
attendees that the updated BCCSAP would try to shift the narrative from Bangladesh being the most
vulnerable country, to the most resilient country with an ability to tackle the problem of climate change.
Dr. Huq informed attendees that the structure of the Academy is very broad and welcomed everybody’s
participation in the process. Dr. Huq concluded his remarks by stating he was looking forward to a good
discussion, and thanked the Planning Commission for hosting the event and the Programming Division
for helping to organize.

Remarks by Chief Guest
The chief guest of the event, Mr. Md. Ziaul Islam, Secretary, Planning Division & Member
Programming Division, added that many institutions such as Bangladesh Meteorological Department
(BMD), Bangladesh Agricultural Research Institute (BARI) and Bangladesh Water Development Board
(BWDB) use climate data but that there is a gap between the providers and users of this information.
He suggested that BACS could be a platform for cross-sectoral dialogue. Mr. Islam acknowledged that
Bangladesh is one of the most vulnerable countries to climate change and recognized that the Prime
Minister’s commitment to the Paris Agreement has led Bangladesh to implement many adaptation
measures. He noted that renaming the Ministry of Environment and Forest as the Ministry of
Environment, Forest and Climate Change is an indication of the level of importance accorded to climate
change issues. Mr. Islam added that a new wing will be developed within the Ministry specifically for
climate change, and that all investment projects now must consider the effects of climate change. Mr.
Islam announced that the Programming Division and ICCCAD will enter into a Memorandum of
Understanding (MOU) so that updates can be shared and knowledge can be disseminated throughout all
sectors of the Planning Commission through the provision of logistical support and technical expertise.
Mélody Braun, Research Staff Associate, Project Lead
of ACToday Bangladesh, International Research
Institute for Climate and Society, The Earth Institute at
Columbia University and Dr. Timothy J. Krupnik, Senior
Scientist and Systems Agronomist, International Wheat
and Maize Improvement Center (CIMMYT) gave a
presentation on “Climate Services across Government
Agencies: Presentation of the Bangladesh Academy for
Climate Services (BACS)”.
Figure 3: Ms. Melody is briefing on Climate Services
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Ms. Braun defined climate services as the production, translation, dissemination and use of climate
information. Lots of information is being produced, however there is a disconnection between those
who produce information and those who use information. Ms. Braun stated that we need to be better
at disaggregating what users need. She clarified that it is not really the job of producers of climate
information to understand the needs of the users of such information. On the other hand, users may
not know what information is available and may not have a climate background.
Dr. Krupnik stated that he sees the work of BACS as supporting
the long-term development objectives of Bangladesh. Dr. Krupnik
outlined that he would discuss projects that CIMMYT, IRI, BMD
and the Department of Agricultural Extension (DAE) were
involved in, and requested attendees to bear in mind the longterm impacts of such projects.
Dr. Krupnik briefed attendees on the Climate Services for
Resilient Development (CSRD) project which he leads for CIMMYT
as a result of a consultation with BMD and DAE in 2016 to discuss
what information could be better used in agricultural activities.
Dr. Krupnik pointed out that there were many synergies with the
ongoing World Bank Bangladesh Weather and Climate Services
Regional Project on development of an agromet service in
Bangladesh. He added that CIMMYT work with BARI, Bangladesh
Agricultural Research Council (BARC) and others and are
developing tools to predict the onset of the monsoon and other Figure 4: Dr. Krupnik is explaining about
climatic events. Dr. Krupnik explained that such information the objectives of BACS
would allow for better planning when transplanting aman for
example, as farmers would know if irrigation would be required and could plan accordingly for the
following crops in the robi season.
Dr. Krupnik also mentioned that disease forecasts and early warning systems (for example for lentil)
were important for agriculture. He advised that CIMMYT was working with BMD, BARI and DAE to
respond to wheat blast. BARI Gom 33 is now being made available in response to the request for a
resistant variety, however it takes time to distribute the seed to farmers therefore a warning system is
needed to better manage the disease. CIMMYT are working with BMD to use precipitation, humidity
and temperature forecasts, and working with a university in Brazil to develop a model which can predict
when and where vulnerability to blast may occur. Dr. Krupnik clarified that collection of field data is
required to validate the model and added that he hoped to have enough data within one year to bring
the model to BARC so that it can be applied to provide early warning to farmers.
Dr. Krupnik also highlighted the role BACS can play in training and capacity building and informed
attendees that a cohort of approximately 10 participants from DAE and BMD were brought to New York
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in the United States of America for training with IRI. He stressed the importance of developing technical
knowledge and ensuring this is brought back to Bangladesh.
Dr. Krupnik further briefed attendees on the implementation of Participatory Integrated Climate
Services for Agriculture (PICSA) - a methodology to train DAE staff on climate information and empower
them to in turn train farmers on how to use climate information. Dr. Krupnik clarified that is not enough
to simply say “tomorrow will be hot”; it is also necessary to add “here are the actions you can take to
respond”. Dr. Krupnik advised participants that this project was working in Rajshahi, Dinajpur,
Patuakhali, Khulna and Barisal. He noted that the activities of the project are not enough, that there
were still huge gaps in translating and sustaining the use of climate information and that in many cases,
education is required to inform the next generation of leaders in Bangladesh.
Dr. Krupnik concluded by stating that “projects cannot do everything” and reiterated the role of BACS as
an initiative to fill the gaps which projects cannot meet.
Ms. Braun outlined that the President of Columbia University had launched a new project, recognizing
that a lot of information is produced at Columbia University which is used in papers and publication but
does not always reach people who need it. ‘Adapting Agriculture to Climate Today, for Tomorrow’ (or
ACToday), is a five year, Columbia University project led by IRI in six countries: Bangladesh, Vietnam,
Senegal, Ethiopia, Columbia and Guatemala. Ms. Braun is leading this project in Bangladesh. The goal of
the project is to understand and identify challenges/threats to food security and use the best possible
climate knowledge to develop solutions, in line with national goals, and scale such solution to other
countries. Ms. Braun added that food security does not just encompass agriculture, but also the
processing, packaging, wholesale, distribution and storage of food, therefore she emphasized it is also
important to identify stakeholders and understand challenges throughout the whole value chain,
including those relating to storage, marketing and access to markets. Ms. Braun informed attendees
that two students from Columbia University were currently in Bangladesh researching the rice and fish
value chains and how climate information can be used therein.
Ms. Braun briefed attendees on the Connecting Earth Observations to Decision Makers for Preparedness
Actions (COMPAS) project being led by IRI. She, along with her colleague’s Mr. Andrew Kruczkiewicz
visit in the Rohingya refugee camps by IOM led them to reverse the usual process of developing a
product and training people to use it, and instead to look firstly at decisions in order to identify the
specific type of information needed to make the decision. Ms. Braun elaborated that there are many
parameters for climate information, including differing timescales, therefore helping users unpack what
they need is critical (for example a user may need to make a decision in the next five days therefore may
identify that they require a forecast for the next eight days). Ms. Braun informed attendees that
decision making flowcharts were developed which can be applied to any sector. The first step is to
identify decisions which can benefit from climate information, following which a check can be
performed to determine if the information is available, whether the provision of the required
information is realistic, and work can commence on translation tools. Ms. Braun stated that the
capacity of the Meteorological department is often questioned, however at times the requests are
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unrealistic (for example, from a scientific perspective, it is not possible to know the weather in one
month with certainty).
Ms. Braun also informed attendees about a product called Enhancing National Climate Services
(ENACTS), which is a way to merge satellite and observation data. Ms. Braun highlighted that Mr.
Nachiketa Acharya, a climatologist from IRI, is currently working with BMD on seasonal and sub-seasonal
forecasting.
Ms. Braun further emphasized that climate information is critical to food security and distributed a flyer
for a book recently published by her colleague, Madeleine Thomson on this topic which is available
online. For those interested in climate information for public health, this could be developed by the
Academy. She mentioned about her working with organizations who requested information on Forecastbased Financing (FbF) to better understand how thresholds can be defined for triggering action before
disasters occur and other organizations are interested in index insurance, or the applicability of climate
services to aquaculture and fisheries.
Ms. Braun also highlighted that BMD were interested in the applicability of climate services to
aquaculture and fisheries and suggested this could be further discussed with representatives from the
Ministry of Fisheries and Livestock (MOFL). Ms. Braun added that she would welcome a dialogue with
various Ministries to discuss how climate services can be used.
Ms. Braun concluding by emphasising that she was interested in understanding if the various Ministries
currently used climate information, and if they did not, whether it was due to not having a background
in climate services or no knowing where information should be sourced. She reiterated that these
issues were exactly what led to the formation of the Academy and that its role was to help improve the
provision and understanding of such information.
Dr. Krupnik summarized that the role of BACS was three-fold:
1. To provide a platform for networking, sharing information, developing partnerships/synergies for
the use of climate information;
2. Developing short courses for early-to-mid career professionals so they can return to their
organizations and make use of climate information; and
3. Developing curricula for graduate level students to ensure that climate information is hardcoded
into the work they are doing and to grow the next generation of leaders who will be taking up roles
in the Ministries.
Dr. Krupnik emphasized that the purpose of BACS was to facilitate making smarter, more efficient
decisions, by identifying what kind of climate information is required (for example, monsoon onset,
temperature etc). He reiterated that the Academy is demand driven and is not about bideshis deciding
what can be done.
In the open discussion, he invited the attendees to share the following:
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●
●
●

Relevant goals that could be supported by the role of BACS;
Which Ministry attendees are from in order to build relationships;
How the role of BACS could be applied to policies such as the SDGs, the Five Year Plan (FYP), the
National Adaptation Plan (NAP) and others relevant to the water, health, disaster management,
transportation, communications and infrastructure sectors

Question/Answer Session and Open Discussion
Beginning of the open discussion session, Dr. Huq further outlined that another opportunity to engage
on capacity building / training is the BACS short course which is planned for 21-25 October (all
participants received a flyer with further details). During the course, participants will develop a plan of
action as to how they will use climate information. Participants will be encouraged to consider how
such information will be used back in the workplace therefore the course is targeting users rather than
providers of information. Dr. Huq advised a fee would be charged to cover the cost of the training but
that scholarships were available for deserving candidates. He added that the short course would be
offered every year. Dr. Huq suggested that a second option to engage is the Climate Change and
Development Masters program run by IUB on weekends (Friday/Saturday). He clarified that this year the
Vice Chancellor of the University has agreed to offer scholarships for Government officials who want to
enroll in the course. Dr. Huq added that another option for engagement would be seminars such as the
Learning Hub Event and requested participants to get in touch if they would like to organize such an
event. Finally, Dr. Huq re-emphasized that if any organizations would like to be a part of BACS they can
write to him and join the Advisory Committee.
Yasmeen Parveen, Deputy Chief, Agricultural Division, Planning Commission highlighted that there are
14 sectors in the Five Year Plan (FYP), and that Environment and Climate Change is one of the major
sectors. She therefore wanted to know how BACS can help inform planning for Agriculture, Rural
Development and Environment and Climate Change.

Figure 5: Participants of LHE were asking their queries regarding incorporating climate services in their works
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Dr. Krupnik responded that there were several timescales of climate information including short term (5
days), sub-seasonal (3 weeks to 1 month), seasonal (more than 3 months) and climate change (decades).
Climate information generated by BMD can be applied for agriculture, rural development, water, and
livestock/fisheries (which Dr. Krupnik noted was an untapped and very important sector especially for
those concerned with nutrition and income generation). Dr. Krupnik explained that for short-term
weather forecasts, advice can be provided such as the use of irrigation. At the sub-seasonal level,
forecasts can allow for better planning as they can be integrated into a disease model to advise farmers
that they should apply fungicide (since it takes time to purchase and apply fungicide). Sub-seasonal
forecasts can also be used for Forecast-based Financing (FbF) to allow decision makers to be prepared
for problems. At the seasonal level, Bangladesh is very different to other countries as it is affected by
large scale climate drivers which are not present elsewhere therefore Bangladesh needs specific models
to improve predictability (which are not there yet). For example, the DAE want to know 3-6 months in
advance if there will be less precipitation at the end of the boro season as if so, more diesel subsidies
will be required for shallow wells.
Ms. Braun suggested that if participants were interested in writing sector action plans then they could
come to the October training if they are able to do so. She added that if there was enough interest, a
workshop could also potentially be arranged. She advised interested participants to send an email to Dr.
Huq so that the BACS team can discuss and respond accordingly. For example, if there are participants
interested in flooding, weather information is generated by BMD and flood forecasts are generated by
the Flood Forecasting and Warning Centre (FFWC). Ms. Braun noted she was interested in how this
information is gathered from multiple sources.
Dr. Shameem Hassan Bhuiyan, Consultant, Asian Development Bank (ADB) explained how climate
services could be considered into their planning sector. He started with the example of electricity
generation. According to him, there is a relationship between electricity and climatic conditions like
temperature, humidity etc. He explained that “when electricity is generated, it cannot be stored and
preserved. So when it is generated and if it could be used, then it goes well but if the electricity could
not be used after generation, then it would be wasted and it would also be wasted of money. When
there is high temperature or high humidity, the demand of electricity has increased. All of the world,
power is generating based on weather forecast. If we could use some logarithm/mathematical model
and if we could find out that if the certain level of temperature reach, there is the demand for electricity
and we could generate electricity according. Therefore, the electricity could not be wasted. If we could
introduce application specific climate services in power sector, then it could save thousand core taka in
a year. For planning commission, there is a big scope and opportunities for them to apply. When there
is any new project comes to them for approval, they could make sure whether they project addresses
the climatic issue in it or not. He also mentioned that application specific climate service could be
introduced in every sector of Bangladesh. He also talked about how climate services could be useful for
the salt producers of Bangladesh. He stated that in the southern part of Bangladesh, while harvesting
time of salt, there is always rain and it damages the salt storage system. Therefore, if salt producers
could know about rainfall through climate services before the harvesting time, they could take
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precaution on storage system and thousand of taka could be saved. He addressed another important
issue about research on application specific climate service. He explained that every application specific
climate services needs to find out specific climatic threshold, therefore his question to BACS is what
action is going to take about application specific climate service. He also wanted to know from BACS
whether BACS is also thinking about the research on commercial and business model or not. According
to him, without commercial and business model, it would not be sustainable because there are
thousand of applications and government organization will not take responsibilities to carry out the
services. It's very important to find out the sustainable way to carry the climate services and therefore
business and commercial model is much needed.
Dr. Monowar Hossain, Executive Director, Institute of Water Modeling (IWM) informed attendees that
IWM was trying to develop model to extend forecasts, making reference to the flash floods in the Haor
areas. He added that the FFWC use IWMs model, but could not forecast the floods of 2017 as the model
was not sufficiently reliable. Mr. Hossain recalled that forecasters stated “The flood will stay longer” but
that this was a qualitative not a quantitative assessment. Mr. Hossain mentioned that IWM has applied
to work with international organizations, including the International Water Management Institute
(IWMI) to develop crop insurance. He added that there was a desire to apply this concept in West
Bengal in India and in two locations in Bangladesh and that in order to do so, data is very important. Mr.
Hossain stated that data was required so that insurance payments can be provided to poor people who
have lost crops. He added that poor people cannot afford to pay insurance premiums therefore a third
party (for example a charity such as Oxfam) needs the data to assess the amount of money which can be
paid. Mr. Hossain explained this was very difficult and that over the last 15 years it has not been
possible to come up with a reliable forecast model. He stated there was a need for a longer forecast
timescale and added that seasonal forecasts were required for drought and floods, acknowledging that
fire was also becoming an issue in some locations but questioned whether this could be forecast
reliably. Mr. Hossain informed participants that Bangladesh University of Engineering and Technology
(BUET) had a climate cell which was working on this. Mr. Hossain added that climate influences all areas
of life including health and the provision of energy. He acknowledged that Bangladesh is a small country
with a huge population therefore stated planning was of utmost importance. He stated “we can work
together, we can join our hands”; noting IWM’s focus was on water but that they do climate work also.
Mr. Hossain stated that downscaling is difficult but not impossible, and mentioned that the studies
conducted by IWM were project based and had to earn the requisite funding as no annual Government
support was provided. He added that IWM work with CIMMYT and are linked with ICCCAD. He
concluded but stating that qualitative work is being done but that quantitative work is also required,
adding that the insurance work is not proceeding as forecasts are not 100% reliable (at most they are
90% reliable).
Dr. Huq added that another example was Polar Ice Cream who need weather information to plan ice
cream sales and are interested in the short course.
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Figure 6: Participants' observation and points in the open discussion

Mr. Nachiketa Acharya, a climatologist from IRI, responded that he really appreciated that Mr. Hossain
knew the limitations of climate information and added that through working with BMD they were also
aware of the limitations. Mr. Acharya mentioned that for insurance projects, data needs to be validated
and therefore building a connection with IWM is really important. He agreed with Mr. Hossain that
quantitative forecasts are required and referred to BMD’s Numerical Weather Prediction (NWP) model,
adding that IRI had helped improve the model, and whilst it was not 100% certain, the reliability had
been improved. He requested that IWM become part of the Academy.
Mr. Md. Abdul Mannan, a Meteorologist from BMD, responded that last year the BMD forecasts were
84% correct and this year they were 83% correct, clarifying that a forecast can never be 100% correct.
He mentioned that BMD were consulting with IRI and other stakeholders and that IWM had also
received training from BMD. Mr. Mannan added that BMD had predicted both cyclones (Aila and Mora)
very well. He added that BMD had already proactively started publishing research on their website,
supported by the Government through provision of a high resolution computer system which has
facilitated models at a 9km, 3km and 1km scale which can be viewed on the BMD website.
Dr. Sujit Kumar Bala, Institute of Water & Flood Management (IWFM), BUET stated that the formation
of BACS was a long demanded and long needed step. He outlined that the main purpose of his
organization was research and that they had 23 international projects of which 16 were currently
ongoing including HELIX and DECCMA. Dr Sujit noted that they were implementing a flash flood warning
system by developing a model with BMD. Dr Sujit asserted that “we are all long-term students and will
learn to the end of our lives”, adding that such an institution was needed for a long time. He
acknowledged that there were many gaps and a need to make climate services operational - he agreed
that we have knowledge but asked how it could be disseminated? Dr. Sujit opined that we are very
weak in dissemination and cannot reach the poor people, the locality, farmers and fishermen who need
this information, and that we do not have data at the union and village level. He concluded by
recognizing that the coastal belt and the Haor area are very vulnerable and that vulnerability studies
were lacking.
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Ms. Kazi Tasmin Ara Ajmery, Deputy Secretary, Ministry of Disaster Management and Relief (MoDMR)
enquired whether a training session could be organized to include the sharing of information between
organizations such as BMD and FFWC. She asked whether it would be possible to arrange a separate
workshop.
Dr. Huq immediately responded that it was certainly possible.
Mr. Md. Liakot Ali, Ministry of Fisheries and Livestock (MOFL) informed attendees he had been working
with the MOFL for the last eight months and that there was a huge knowledge gap in advancing
aquaculture problems in the southern belt. He described a number of challenges including how
production can be increased, how technical know-how can be made available to farmers and cited the
example of cow disease as being a challenge for poor livestock farmers. Mr. Ali requested that these
issues be taken into consideration, and referred to an ambitious project on livestock and fisheries which
was funded by the World Bank. He posed the question as to how climate services could be
accommodated into this project and asked whether consideration could be given to a partnership.
Dr. Huq immediately responded in the affirmative, and that there was a Masters student from Columbia
University currently in the field working on this topic.
Md. Sayduzzaman, Joint Chief, Programming Division also mentioned on Five Year Plan and knowledge
gap. Abu Md. Mohiuddin Quaderi, Joint Chief, Physical Planning Commission came up with an
important suggestion regarding introduction to diploma courses on climatic services. According to him,
only 5 days training will not be enough. He also suggested that course curriculum should be designed
through the discussion with planning commission and other stakeholders so that the curriculum reflects
their requirement.
Dr. Sultan Ahmed, Bangladesh Agricultural Research Council (BARC) referred to a World Bank financed
project on climate change and asked how piecemeal work could be connected with the Academy? He
cited projects on flashfloods in the Haor region, drought areas, coastal zones and cyclone Aila, but
stated that work was not collaborative. He suggested compiling a list of publications for all activities,
including the 13 other research institutes doing climate related activity, incorporating all national level
research.
Dr. Farida Perveen, RS-GIS Specialist & Team Leader, Asian Development Bank (ADB) mentioned she had
previously worked for Dr. Krupnik at CIMMYT and was now working on climate change issues in South
Asia. She was interested to know the details of the BACS training programme.
Mr. Mirza Shawkat Ali, Department of Environment (DOE) said that climate and weather modelling are
important issues. Mr. Md. Momenul Islam, Meteorologist, BMD stated that Climate change adaptation
and resilience are very important. There is a lack of knowledge for climate change adaptation therefore
the event is very important for the Planning Commission. We need to make it more and for policy
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makers. Dr. Huq responded that the proof in the pudding would be the 8th Five Year Plan. Another
participant stated that during the monsoon season, a huge amount of water comes from neighboring
countries every year therefore the Government should have a treaty with neighboring countries
regarding the release of water to protect the people affected. He requested Government to
Government coordination from the Planning Commission. He also commented that knowledge sharing
dissemination to the people should be as fast as possible. He added that finance is very important and
posed the question of how finance / allocation of money should be managed. As we all are agreed that
climate change is a question of our survival, and therefore he asked that these points be taken into
account in the policy. He recommended that information on how to combat disasters and how to use
climate information be included in primary school textbooks. Another participant referred to the recent
Five-Year Plan and suggested that this could be used to try to address all of the issues. He added that
the Delta Plan currently being produced, and the National Plan for Disaster Management also included
climate change issues.
Dr. Huq brought the question and answer session to a close and invited any final responses from the
panel.
Ms. Braun stated that she was amazed to see such a good, positive reaction to the BACS initiative. She
asserted that the Planning Commission play a key role in including all Ministries in the activities and it
was nice to see such a positive response from attendees. Ms. Braun added that consideration needed
to be given to the best way to work together, whether during the short course, another one-day event
etc. She concluded by expressing her desire to follow up with all attendees to hear suggestions and
move forward.
Mr. Acharya, added that climate scientists should understand users’ demands and learn how to
disseminate information, clarifying that he was also a student of the Academy. He stated that as science
continues to develop, an effort should be made to understand demands. For example, whenever a
forecast is generated, it should be evaluated. Mr. Acharya acknowledged that farmers and villagers
understand probability much better than scientists, and instead use the term “chance”. He concluded
by stating this is a two-way process.
Dr. Krupnik shared that he was overwhelmed, pleased and happy and had learned many positive things
about what BACS can do. He requested all participants to please stay in touch and use BACS as an open
platform. He acknowledged there had been several questions regarding the content of the October
training course, and clarified that it would be tailored to the interests of the participants, therefore the
exact topics would be designed to respond to the interests of students.

Way Forward
In conclusion, Dr. Huq emphasized that the intention of the Academy will be a platform for learning
together. The Academy considers what partners would like to do, without funding, and provides a forum
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to start a dialogue on how issues of common interest can be tackled. He explained that this is a reversal
of the common procedure, but that it allows the Academy members to seek funding for something they
want to do, rather than execute the demands of a donor. He mentioned that after discussing and
consulting with everyone, the course curriculum for the upcoming training course could be finalized. He
also agreed that diploma course could be possible to introduce to BACS. Mr. Chakraborty also agreed
with Dr. Huq and said that “Our working areas can be different, but our mission and vision is the same.”

Closing Remarks
Mr. Hussein concluded the event with a vote of thanks on behalf of the Planning Commission. He stated
the event had been a “mesmerizing and electrifying session” and that “this is not the end, this is just the
beginning”. Mr. Hussein called on participants to “take a vow to work together, hand in hand, shoulder
to shoulder, to fight this global challenge”.
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Evaluation Summary
Overall, the participants found the event well-structured, comprehensive, rich in content and useful to
enrich their knowledge on the selected topic. LHE provided an excellent opportunity to learn about the
Bangladesh Academy for Climate Services (BACS) and its scope to work along with government and nongovernment stakeholders from and exchange experiences with other countries.
According to the evaluation analysis 57 % of the participants responded that they have attended the LHE
for the first time. Most interestingly it is rated that 75% of the participants reported that the content of
the event was excellent, and it was highly satisfactory overall. Most participants mentioned that they
found LHE very informative and would recommend their colleagues to attend this event. They also
recommended and showed their interest to organize more events like this. Possible future topics related
with climate change that has been reported by the participants are: Application specific climate services,
Access to real time information and the role of planning commission, Use of climate services for resilient
livelihood, Climate service in each sector- Agriculture, Energy, Health etc, Integration of climate change
issues into local- planning, Comprehensive regional planning, Adaptation technology, Migration, Green
development, Climate finance etc. Participants recommended including additional topics, more
discussion and interactive sessions in future events.
Interested topics for participants to give their inputs in our knowledge products are: Knowledge
management, SDGs, Urban Resilience, Resilient Livelihoods, Theory of Change, Climate Finance,
Adaptation Technology, Loss and Damage, Climate Service and Gender, Mitigation, Gender, Youth,
Weather & Climate forecast. According to the analysis, 36% of the participants responded to their
interests to produce policy briefs on Climate Finance while 25% responded on SDGs, Adaptation, Urban
Resilience, Resilient Livelihood and the rest are miscellaneous.
Finally, participants provided a range of general comments some of them are discussed here. This event
is very important for planning commission and Programming Division because they need to include
climate information as 7th five year plan and so on. There is a knowledge gap for screening or apply
climate change in appraisal process of development project/ programme. Need more decision with the
day-long workshop. Short course on climate change with climate services (3 day long) can be arranged
to stimulate the young learners, officials etc. Partnership in capacity development among government
and non-government organization is very important. Being a climate vulnerable country and to
combating climate change challenges Climate Finance is one of the useful tools that we need to be more
knowledgeable about it. Government, NGO and people from rich background can help on how to make
operational climate services and in a participatory way, what would be the business model for climate
service by holding workshops and making sessions with people from grassroots level, for example: direct
victims of climate change, farmers etc. Awareness programmes at rural areas, may be useful for
resilience.
The feedback and suggestions provided by participants will be used to organize future events.
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